Handout 5: Levels of Collaboration

SAMHSA’S CENTER FOR THE APPLICATION OF PREVENTION TECHNOLOGIES

There are many different ways for stakeholders to work together. Collaboration between partners can range from informal (e.g., two
agencies sharing information) to much more organized (e.g., multiple organizations working closely to achieve a shared vision).
The following chart describes four levels of collaboration: networking, cooperation, coordination, and full collaboration. We suggest
using the chart to determine your current level of involvement with a partner, as well as options for deepening this relationship over
time. You can also use the chart to explore different options for collaborating with new partners. Please note that no single type of
collaboration is “better” than another. The best type is the one that is the best fit, given what you and your partners hope to achieve.
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Networking Cooperation Coordination Full Collaboration
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This tool is included in the Center for the Prevention of Technology’s new Prevention Collaboration in Action Toolkit. The toolkit showcases
exciting ways SAMHSA's prevention grantees are collaborating across communities and behavioral health fields and includes more than 30
tools and worksheets to help initiate, strengthen and maintain collaborative relationships in the community. The link to the toolkit will be
shared as soon as it receives approval in its entirety from SAMHSA.
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