[bookmark: _GoBack]Alcohol Prevention Project Year End Report: FY 2015
Please address the sections below in detail regarding the strategies implemented and all associated activities for FY 2014-15.  Please complete a report for each of your strategies separately. The report has a two page maximum (per strategy) and should be submitted to your RPS no later than October 9, 2015.  
Name of Organization:
PC Name:
Date of Report:
Strategy Name:
Communities Served and Setting(s):

Goal:

BACKGROUND
Provide detailed information about the target population, setting, community and number of individuals served during the contract cycle.  Also, include a brief description of the strategy. [Refer to IP]

ACCOMPLISHMENTS
Describe the accomplishments associated with the strategy’s implementation. 

CHALLENGES/BARRIERS
Describe any and all challenges encountered; please be inclusive of financial, and community support Also, discuss your plan of action to overcome the aforementioned challenges.  Refer to Implementation Plan for challenges and barriers. 



CPAW AND KEY STAKEHOLDERS 
List Types of Key Stakeholders and CPAW Members: 
	Agency Type/
Community Sectors  Represented
	Participated Full or Part Time 
	Their Title/Position
	Their Roles in Your CPAW/Strategies

	Example: 
Sheriff’s Office
	Full
	Deputy Sheriff
	Advisory Committee Member and data resource

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please describe the types of contributions your CPAW and key stakeholders made towards your strategies (check all that apply):
 They identified/made available additional data resources
 They identified/gave access to the population we served
 They provided additional manpower/workforce 
 They provided new perspectives (nontraditional partners) within our community
 They assisted with community buy-in (trust/credibility)
 They advised/gave input to the process based on their experience
 They provided additional funding and/or material resources
 They provided political clout/insight/authority 
Other (describe): 
Any Additional Comments:
5/18/2015
