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Substance Abuse Prevention & Suicide Prevention 
Shared RISK Factors

Substance Abuse Prevention & Suicide Prevention 
Shared PROTECTIVE Factors

• Academic failure • A trusting relationship with a counselor, physician, or other service provider

• Aggressive tendencies or history of violent behavior • An optimistic or positive outlook

• Bullying, victimization • Childrearing responsibilities

• Family conflict • Coping and problem-solving skills

• History of trauma or abuse • Cultural and religious beliefs that discourage suicide

• Hopelessness, impulsivity, low self-esteem • Employment

• Mental illness and/or substance use disorder • Involvement in community activities

• Peer rejection • Perceiving that there are clear reasons to live

• Physical illness or chronic pain • Receiving effective mental and/or substance use disorder treatment/care

• Previous suicide attempt(s) • Resiliency, self-esteem, direction, perseverance

• Relational, social, work, or financial losses • Sobriety

• Social withdrawal • Strong family bonds and social skills
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https://www2.ed.gov/admins/lead/safety/exemplary01/report_pg7.html
https://ojjdp.ojp.gov/model-programs-guide/home
https://www.drugabuse.gov/publications/preventing-drug-use-among-children-adolescents/introduction
http://resources.ga-sps.org/content/resources/gasps-compendium-of-strategies/GASPS%20Compendium%20of%20Strategies.pdf
https://www.sprc.org/resources-programs?type=All&populations=All&settings=All&problem=All&planning=All&strategies=All&state=All


Step 1. Describe the Problem and Its Context 
Use data and other sources to understand how substance abuse and/or suicide affects your community and to describe the problem and its 
context.

Step 2. Choose Long-Term Goals
Identify a small set of realistic and achievable long-term goals (e.g., reduce the suicide rate among a particular group).

Step 3. Identify Key Risk and Protective Factors 
Prioritize the key risk and protective factors on which to focus your prevention efforts.

Step 4. Select or Develop Interventions 
Begin planning your approach by deciding which activity or combination of activities best address your key risk and protective factors.

Step 5. Plan the Evaluation 
Develop an evaluation plan to track progress toward your long-term goals, show the value of your prevention efforts, and give you the 
information you need to refine, expand, or determine other next steps for your programming.

Step 6. Implement, Evaluate, and Improve 
Implement and evaluate your activities, and use your evaluation data to monitor implementation, solve problems, and enhance your prevention 
efforts (SPRC).

http://www.sprc.org/strategic-planning/problem-context
http://www.sprc.org/strategic-planning/goals
http://www.sprc.org/strategic-planning/key-risk-protective-factors
http://www.sprc.org/strategic-planning/interventions
http://www.sprc.org/strategic-planning/plan-evaluation
http://www.sprc.org/strategic-planning/implement-evaluate-improve


The Substance Abuse Prevention Task Force was started by a group of concerned citizens a year ago at the start of the COVID-19 global pandemic. There were several 
incidents that caused concern, a sudden rash of overdose deaths including 2 teenagers from the local high school, 3 adults in their 20s and 30s and 3 adults in their 40s and 
50s.  The task force consists of 25 parents, a representative from the mayor’s office, a pediatrician, several representatives from the Women’s Guild (an organization for women 
over age 65), representatives from a Health Task Force serving the Latino community, local artists, a newspaper reporter, and youth from the local church youth group.

The Suicide Prevention Task Force was started by a group of concerned citizens a year ago at the start of the COVID-19 global pandemic. There were several incidents that 
caused concern, a sudden rash of suicides including 2 teenagers from the local high school, 3 adults in their 20s and 30s and 3 older males in their 40s and 50s.  There was 
also 1 teenage girl reported to attempt suicide.  The task force consists of 25 parents, a representative from the mayor’s office, a pediatrician, several representatives from the 
Women’s Guild (an organization for women over age 65), representatives from a Health Task Force serving the Latino community, local artists, a newspaper reporter, and youth 
from the local church youth group.

Step 1. Describe the Problem and Its Context 
Use data and other sources to understand how substance abuse and/or suicide 
affects your community and to describe the problem and its context.

Step 2. Choose Long-Term Goals
Identify a small set of realistic and achievable long-term goals (e.g., reduce the suicide 
rate among a particular group).

Step 3. Identify Key Risk and Protective Factors Prioritize the key risk and 
protective factors on which to focus your prevention efforts.

http://www.sprc.org/strategic-planning/problem-context
http://www.sprc.org/strategic-planning/goals
http://www.sprc.org/strategic-planning/key-risk-protective-factors


Model Adolescent Suicide Prevention Program (MASPP) uses a public health-oriented suicidal-behavior 
prevention and intervention program originally developed for a Native American tribe in New Mexico. The goals 
of the program are to reduce the incidence of suicides and suicide attempts by adolescents through community 
education about suicide and related behavioral issues that include alcohol and substance misuse. 

Emergency Department Means Restriction Education is an intervention for adult caregivers of young adults 
or adolescents who are seen in the emergency department and determined through a mental health 
assessment to be at-risk for suicide. Parents and adult caregivers of these at-risk youth are taught to recognize 
the importance of taking immediate action to restrict access to alcohol, prescription drugs, and firearms in the 
home. Caregivers are given practical advice on how to restrict access to—or dispose of—alcohol and 
prescription drugs. 

Coping and Support Training (CAST) is a school-based small group counseling program for at-risk youth that 
has demonstrated decreased suicide risk factors in adolescents. The program, offered through 12 55-minute 
sessions, can be delivered by trained teachers, counselors, social workers, or others with similar experience. 
The program is available from Reconnecting Youth, Inc., for a fee.



Organizational barriers to collaborating may exist due to each agency’s unique and distinct mission and 
the structures in place for addressing its mission. Using an interagency approach to develop a comprehensive 
suicide prevention strategy, state and tribal governments can bridge organizational barriers, build connections 
among agencies, and facilitate collaboration.

Funding mechanisms are another potential barrier to collaboration. Federal funding, which includes Block 
Grants for both mental health and substance misuse and Partnerships for Success grants for substance misuse 
prevention (among others), is typically dispersed to a specific state agency or tribal government, which then 
provides sub-grants to community agencies or organizations, institutions of higher education, or tribal 
organizations. These funding streams may reinforce each agency’s unique way of operating and fulfilling its 
mission. Formation of suicide prevention councils, coalitions, or work groups that bring together stakeholders 
across agencies and organizations can help to coordinate funding from different sources and promote 
collaboration to tackle suicide prevention activities. Such collaboration is likely crucial for effective, sustained, 
and comprehensive efforts.





Contemplating Cooperating Coordinating Collaborating

At this stage, agencies 
are thinking about 
collaborating.  They 
have potential partners 
in mind, but have not 
approached them.

At this stage, agencies 
have decided 
partnering makes 
sense.  They are 
engaging partners, but 
have no formal 
agreements.

At this stage, the 
partnership is growing 
stronger, and agencies 
are modifying their 
activities for mutual 
benefit.  They are 
engaged in projects, 
initiatives and working 
together.

At this stage, the 
partnership has formal 
agreements.  Agencies 
are working together 
toward developing 
enhanced capacity to 
achieve a shared 
vision.








